
The Deacons Board commissioned the Vocational Ministry and Support Staff committee to 

research the staffing needs of WEB, and make recommendations which would increase the 

efficiency of the present operations of WEB, and enable our Pastor Kim Bauer to focus less on 

administrative areas. The committee brought four recommendations to the Board, and those 

have been passed as resolutions which will be acted on accordingly. 

Here are the four resolutions from the Staffing committee: 
 

Resolved that we approve the recommendation of the Vocational Ministry and Support 

Staff Committee to increase the paid office hours by up to five hours per week.  

  

Resolved that we approve the recommendation of the Vocational Ministry and Support 

Staff Committee to retain the role of Special Projects Administrator on an as-

needed basis to support ongoing and future initiatives. 

  

Resolved that we approve the recommendation of the Vocational Ministry and Support 

Staff Committee to approve the hiring of a part-time Facilities Manager, with a 

maximum of 20 hours per week, to oversee and maintain the organization’s 

physical infrastructure and operational needs. 

  

Resolved that we approve the recommendation of the Vocational Ministry and Support 

Staff Committee to approve the hiring of a part-time Bookkeeper, scheduled for 8 

hours per week, with additional hours allocated for training and transition to ensure 

a smooth onboarding process. Duties and responsibilities to be defined. 

 


